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Lao-tze’s Philosophy of Management and
Its Modern Applications

Fung Hu-Hsigng™

Abstract

The purpose of this paper is to explore the philesophy of
management of Lao-tze based on six questions @ (1) what is
management 7 (2) why 1t {s necessary to mansge ? (3) when
is the proper time to manasge 7 (4) where 1s the key point for
management 7 (3} who is qualified to manage ? (6) How to
manage ?

This paper deals with not cnly the theoretical foundaticn
of Lac-lze for the above questions, but also its modern applica-
iions in the Western and Japancse Nustrations.

In short, according to Lao-tze’s philosophy, the cssence of
management starty from the "non-action” in order to recach the
overall "seli-realizalion”. As to the reason for management, for
Lao-t7e, the organization which manages the least, is the best
Hence. lao-tze disagrees with the self-righters and the ego-
centrie managers who  often  inierrept the systerm by the
unnecessery managements.

Besides, Lao-tze helds that the proper time [for manage-
ment s that whenever the priciple of fairness, or sponlaneoty,
or the natural way is desiroved. As Lo the keypoints of
management, Luo-tze emphersizes "back to the roots”, he also
claims the importance of reflection, communication, sell-train-
ning, and the abandonment of being luxurous.

*Professor, Graduate Institute of Philosophy, National Central University
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Moreover, Lao-tzc holds that the qualilications for the
good manager should include the open-mindedness, sympathy
and, emphasy, nen-selfishness, as well as non-aggresiveness.

As to the know-how, he cmphasizes that the imporiance
of humility, democratic way, open-meatality, excessiveness,
and concrete praclice.

In short, this paper attemipts to combine theory and pruc-
tice, traditional ideas and modern applications. Therefore many
concrete examples have been raised to preve the importance of
lao-tze’'s revelation, this paper ideed could be regarded as a
good illustration for the Applicd Philosophy in the field of
management.





